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Voronov O. Forecasting as an Instrument for Making Managerial Decisions in Public
Administration

It was found that probability and quality of forecasting results contribute greatly to managerial
decisions productivity in public administration. The article states that in economically and politically
volatile environment, military conflict, which involved Ukraine, forecasting usage while performing
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managerial decisions has taken another twist. Mix of forecasting methods appropriate for particular
object is treated as necessary precondition for taking effective managerial decision. For each area
of Public Administration specific methods for obtaining forecasting information as well as
quantitative or qualitative forecasting methods are suggested.

It has been recognized that special research institutions ensure formation of reasonable
managerial forecasts in country’s public administration. In order to develop forecasting
technologies as an instrument for making managerial decisions, scientific communicative measures
are held. Monitoring of managerial decisions implementation is deemed an integral part of
forecasting technology. It is suggested to adopt techniques for managerial decisions development,
focused on long range forecasting time-frame level, calculated through comparison of desired
object state with its future state.

In order to define tendency of public employees to reasonable or intuitive forecasting while
making managerial decisions the research has been conducted applying approaches of V. Travin,
M. Magura, M. Kurbatov “Reasonable and intuitive decisions” . It appears that public services,
where the majority of current managerial decisions are made, quite often use qualitative (intuitive)
forecasting methods. The article describes significant influence over quality and reliability of
judgmental factor forecasts. Special trainings are suggested for implementation of forecasting
technologies to the procedure for making managerial decisions in public administration.

Key words: managerial decisions, public administration area, forecasting methods, monitoring,
instruments, correction of forecast.


